DAILY REJECTION REPORT ifis Regsai Ruiié

Company $u-l

Date dlui

Shift [Eis2

A - B - C Preparedby cild-RR

One row permachine, part and shift

Approved by 7R

Machine Part Opel n Produced Rejected Rework Reason code Cost/pc? Rejection % Disposition
HllH e UL ol Re3s2 Ra$ SIRQL SIS Bud [Re3s2A4 % (sie

DAY TOTAL 54

DAY SUMMARY uRi2l

Rejection % =Rejected + Produced x 100
PPM =Rejected + Produced x 10,00,000
Cost of rejection =Rejected x cost per piece

REASON CODES sRulsls

R1 Dimension

R3 Burr

R5 Setup/first piece
R7 Handling damage

R2 Tool mark / finish
R4 Thread not OK
Ré6 Material defect
R8 Other

Free format - opeeye.com/guides/rejection-report-format - Excel version with formulas and monthly summary on the same page

DISPOSITION [isid

S Scrap - RW Rework
UA Use as is (with approval)
RS Return to supplier

Rejectioncost 2
45911 ¥

Action taken — root cause and fix Responsible
CIRERVETET] RAGER

RULES [fuu

Every rejected piece gets areason code.
Rework s not counted asrejected.
Write the action the same day.

QC Production head

Rejects logged at the machine, report built for you: opeeye.com



