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One sheet per machine per shift - one row per working hout
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SHIFT TOTAL 5¢

SHIFT SUMMARY Rial

Achievement % =Good + Target x 100
Pieceslost to stops = Stopped min x 60 + cycle
Worst hour and why

REJECT CODES [Rw%szsls

R1 Dimension

R3 Burr

R5 Setup /first piece
R7 Handling damage

Free format - opeeye.com/guides/hourly-production-report-format - Excel version with formulas on the same page

R2 Tool mark / finish
R4 Thread not OK
R6 Material defect
R8 Other

STOP CODES dit sRQL SIS

D1 Setup / first piece dziu
D3 Tool broke /none 2«
D5 Waiting for QC QC

D7 Power cut sz 215

D2 Breakdown / alarm ¢lssiG-
D4 Waiting for material #213lue
Dé No operator {lu3e? 2il

D8 Other 2
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Write the row at the end of every hour.
Anhour short of target gets a stop code.
Lunchis notarow.

Operator Supervisor

Want this sheet filled from the machine every hour? opeeye.com



